
 
5 June 2021 

 
Ms Victoria MacKirdy 

Chief Executive Officer 

City of Victor Harbor 
PO Box 11 
VICTOR HARBOR SA  5211 

 
RE: Main Street Stage 5 – Public consultation feedback from BVH 

 
Dear Victoria, 
 
We are writing to you in response to the recent public consultation process for the Main Street Stage 5 project 
dated 6 May 2021.  This response is BVH’s position and feedback on behalf of our members and the wider 
business community of the region.  The position is based on a careful review of all available information 
sources via the ‘Your Say’ website and our own investigation and feedback received from our member base. 
 
Business Victor Harbor is the peak chamber of commerce body for our region, with our stated purpose being 
to provide leadership, advocacy, value, and service to build a positive, prosperous, and sustainable economic 
future for our region’s businesses and community.  We make the below commentary based on this stated 
purpose, from a whole community point of view. 
 
At the outset, it must be stated that BVH’s position on the concept of Main Street Stage 5 and all stages so far 
with the Main Street renewal project is one of general support.  Victor Harbor is one of the most visited 
regional locations in South Australia. Tourism, hospitality, and retail services in Victor Harbor benefit from over 
1.2M visitors per year who contribute $156 million dollars to the local economy. 
 
Competition from major retailers has been drawing the community and visitors away from the main street for 
some time now. Many shops in the main street lie vacant and private investment is at a critical low. There is a 
lack of unique attractors to the main street and no activated spaces for the community and visitors to linger 
and spend quality time. There are no safe pedestrian connections from the main street (Ocean Street and 
Albert Place) to the Region’s most visited attraction, Granite Island.  Main Street Stage 5 works will certainly 
help to complete this vision and CVH should be congratulated for this. 
 
Despite our broad support for the concept of Main Street vitalisation, we do have several specific 
unaddressed concerns with the plans circulated in this public consultation.  These concerns are outlined 
below, and we would be appreciative of further information or clarification of these positions and questions 
from you and your team when possible. 
 

1. The documentation provided as part of this consultation provides (as far as we can determine) no 
clear idea of the incremental cost that will be incurred by CVH to complete this stage of the Main 
Street revitilisation.  Can CVH please clarify the cost that this stage will be to complete and what 
likely impacts this will have on CVH’s overall debt levels?  Borrowing for public infrastructure projects 
that provide significant benefit to the community is not opposed by BVH.  Our concern is that this 
project combined with others will be a key driver of higher debt levels for the CVH (and thus the 
entire community).  We are thus concerned with the likely impact of rising interest funding costs into 
the future and its consequent effect on council rates in general.   
 
Whilst interest rates are at historic low levels and new debt raisings have low funding costs currently 
for CVH, what level of information has been provided as part of this consultation process, on the 
impact of likely rising interest rates and any sensitivity analysis that could be performed to 
understand long term financial viability of the CVH with much higher debt levels than today? 

 



2. With the increased amenity provided through the entire Main Street revitalisation, including this 
current Stage 5, there has been a continual diminution of on-street parking across the city centre.  
Stage 5 seeks to remove twenty-three (23) carparking spaces in and around this locality.  Granted 
that nine (9) of the parks to be removed, currently do form a potential traffic hazard with the 
undesirable reversing of cars on Torrens Street (a main road), we do note the significant overall 
number of parks that have been removed in all stages of the redevelopment so far.  It is noted that 
additional parking has been provided in the McKinlay Street precinct that should ameliorate some of 
the concerns raised.  There is significant and, in many cases, very desirable re-development / new 
development activity being planned for the city centre, and this will no doubt drive increased visitor 
and local resident traffic.  Based on these facts, what overall level of confidence should businesses 
have that CVH has adequately assessed and provided necessary car parking for the city centre?  It 
is noted that a car parking plan was done at the time of the original town centre master plan, but this 
is now a quite historic action in the context of 2021 and beyond.  Has an overall car park 
requirements study been completed recently for the City’s parking needs with the planned growth 
and expansion? 
 

3. Construction works that interrupts local businesses is often unavoidable and must be balanced by 
the result achieved once construction is completed.  We would request that CVH takes an approach 
to planning and executing Main Street Stage 5, that minimises business interruption during 
construction.  What arrangements will CVH put in place to assist with this request?  Main Street 
Stage 4 is to be completed with some night works to shorten the timeframe required to complete the 
project and thus minimise interruption to business from an extended construction timeline.  This 
approach of minimising business interference is strongly supported by BVH,even though it does 
increase costs to complete the project.  Will the same approach be taken with Stage 5 to minimise 
disruption to local traders in the locality of this project?  If this is not the case, what other action will 
CVH undertake to minimise disruption to business during this project? 

 
We close this submission by noting that BVH does strongly support all activity that will increase the amenity 
and usability of the city centre area of Victor Harbor.  An attractive centre of Victor Harbor will not only 
increase the general usability and functionality for all business concerned but will also result in further 
opportunities for showcasing the unique nature and appeal of our city.  We congratulate CVH for taking this 
leadership position in creating liveable and functional community spaces within our city centre for our visitors 
and local population, alike. 
 
On behalf of the board, we would like to thank yourself and the council for the opportunity to provide this 
feedback and we hope it is taken in such way as intended.  BVH stands ready to assist and consult in any 
possible way to ensure the best outcome for the business community and the wider community. 
Yours sincerely, 
 
 
 
Michael Schubert Kirsten Pitman 
Chairperson Deputy Chairperson 
Business Victor Harbor.  Business Victor Harbor 
E: chair@businessvictorharbor.com.au E: deputy.chair@businessvictorharbor.com.au 

 
Cc: 
Dr Moira Jenkins, Mayor - City of Victor Harbor 
Ms Carol Schofield AM, Councillor and Deputy Mayor – City of Victor Harbor 
Dr Marilyn Henderson, Councillor – City of Victor Harbor 
Mr Peter Charles, Councillor – City of Victor Harbor 
Mr Tim Glazbrook, Councillor – City of Victor Harbor 
Mr Nick Hayles, Councillor – City of Victor Harbor 
Mr David Kemp, Councillor – City of Victor Harbor 
Mr Bryan Littlely, Councillor – City of Victor Harbor 
Mr Andrew Robertson, Councillor – City of Victor Harbor 
Mr Brayden Mann, Councillor – City of Victor Harbor 
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