2019 AGM Minutes
DATE: Monday 2nd September, 2019

TIME: 6:47pm

CHAIRPERSON:

Nick Gormley

PRESENT:

See attached list

NO.

ITEM

DISCUSSION

1.

Welcome & Apologies

Nick Gormley welcomed attendees and formally opened the meeting.
Apologies: As per attached list.

2.

Confirmation of Minutes of
Previous Annual General
Meeting

Motion: Acceptance of 2018 AGM Minutes.
Moved: Graeme Jameson
Second: Mark Thwaites
Carried

3.

Business Arising from Minutes
of Previous Annual General
Meeting
Reports

The Chairperson asked for business arising from the floor.
- No business from the floor.

4.

LOCATION: Victor Harbor RSL

1. Nick Gormley presented his Chairperson’s Report
2018/2019 has been a watershed year of activities and achievements for
the Board of Business Victor Harbor and I thank each board member for
their tireless efforts throughout the year.
As is inevitable with all boards, we see the retirement of members; and
thank Don Bailey, Paul Franke & Graham Erickson and our treasurer
Scott Vowles for their service.
New members taking up the challenge of becoming a board member is
healthy for an organisation - as it creates renewal, refreshed
enthusiasm, and great new ideas. We look forward to welcoming a
number of new members.
In 2018/2019 - consistent with the charter of our membership, the
Board adopted a purposeful agenda of prominence in our community in initiating & influencing change in the policy and direction of economic
development - whilst providing a range of services and activities for our
members.
During the year, we have endeavoured to maintain collaborative / open
communication with City Victor Harbor – to assist taking them on the
journey with us. We are pleased to say and thank Councillors who have
responded favourably to any request we have made to informally meet
and discuss matters.
The Board of BVH the representative of the business community
however finds the lack of a formal forum of communication with the
City of Victor Harbor challenging and extremely disappointing. We
remain positive in our belief this matter will shortly be resolved.
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We are pleased to advise the implementation of a number of strategies
with important milestones achieved - whilst we continue moving
positively forward with our agenda.
We remain focused on our key organisational goals of:
- Driving and supporting a vibrant, sustainable and diverse economy; &
- Being a positive advocate for the future direction and opportunities
for Victor Harbor and Southern Fleurieu businesses.
Internally we have:
1. Overhauled and updated of our strategic plans
2. Undertaken training of Board members – in areas of governance
3. Commenced a program of improvement of our internal operational
systems
4. Initiated a program of enhanced communications including raising
our organisational profile across various platforms – we now have
about 1,000 Facebook followers
Externally we have:
1. 1. Advocacy - Support a number local businesses and issues – including
the Causeway, Big Duck Tours, Anchorage, Adelaide Postcards,
Southern Ocean Walks - positively influencing perceptions and
decision making
2. Organised an interesting array of network functions, information
sessions and training programs
3. Ensured the ongoing success of the recognition of business
excellence through the Beyond Bank Award night.
4. Develop and enhanced our relationship with various state
government agencies, our local state and federal elected members,
BusinessSA
5. Participated and contributed to state government Economic
Development forums and research projects.
6. Researched and rolled out projects:
- Hospitality industry / TAFE – Current training program
- Capitalising on our Digital Strategic Benefit project – RDA
- Senior Entrepreneur’s project – researching
- Employment Expo ( Summer Edition)
7. Research and circulated the discussion paper ‘A thriving Economy –
are we correctly focused’
As we, Business Victor Harbor continue to strive to achieve our
objectives of a vibrant, sustainable, and diverse economy, we recognise
we as the business community have much work still to do.
Some find change challenging and are reluctant to see the future or take
the necessary steps to ensure their future. It will not be an easy
journey, and at times will require courage and commitment.
If we are to transition our economy, which provides opportunity, is
vibrant, sustainable, and diverse, we, the business community need to
have the vision and work collaboratively together and with other
stakeholders.
I am confident; as I am sure your 2019/2020 Board will be, in our focus
and commitment in the coming year on building on the achievements to
date whilst continuing with a range of initiatives and programs.
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Motion: Acceptance of the Chairman’s Report
Moved: Nick Gormley
Second: Stephen Roberts
Carried
2. Scott Vowles presented the Auditor’s & Treasurer’s Report
SMP Chartered Accountants noted that the account audit had been truly
and fairly presented as per attached report.
Profit and Loss
Our budgets set for FY 18/19 had planned for a small deficit of $2076.
We are pleased to report our overall net result posted a marginal profit
of $918.
Over the previous financial years we controlled our accounts in a
conservative manner. This has allowed us to invest over FY 18/19 into a
number of areas for our members including:
• Workshops and info sessions, including those undertaken in
Bizz Fest (previously known as Business Week)
• We recognised our business community through holding the annual
Business Awards.
• Our networking evenings – BLN’s – have seen strong attendance
throughout the year.
• We invested in an Administrator which has assisted in a number of
ways such as producing a more consistent and professional delivery
of messages to the membership base, creating a level of
transparency, and most importantly, allowing the board to focus on
a more strategic direction.
As with previous years BVH is heavily reliant on income derived from
growth of membership and the ongoing support of sponsors for events
like the Business Awards to enable the association to grow as the voice
of local businesses.
- Henry Nieuwenhuis asked Scott Vowles to clarify the total current
bank balance for Business Victor Harbor which is $30,826.55.
Motion: Acceptance of the Treasurer’s Report
Moved: Scott Vowles
Second: Mike Smoker
Carried
5.

Election of Officers

The following positions for 2019-20 are vacant:
Position # 3 - Treasurer (1 Year)
- No nominations received
Position # 4 - Committee Member (2 Years)
- Nominated by: Graeme Jameson
- Seconded: Nick Gormley
- Carried
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Position # 5 - Committee Member (2 Years)
- Nominated by: Deidre Nieuwenhuis
- Seconded: Nick Gormley
- Carried
Position # 6 - Committee Member (2 Years)
- Nominated by: Taryn Richardson
- Seconded: Nick Gormley
- Carried
Position # 7 - Committee Member (2 Years)
- No nominations received
Position # 8 – Committee Member (1 Year)
- No nominations received
Nick Gormley took the chair for the election of Board Members.
The Chair noted the nominations that had been received but advised
that due to the lack of interest in members nominating for the Board,
Business Victor Harbor would aim to reduce the size of the Board from
11 to 6, with 2 non-executive officers, via a Special General Meeting.
Mark Richards requested Nick Gormley provide further clarification on
the benefits of appointing 2 non-executive officers. Nick Gormley
proceeded to explain that these additional positions would allow for
specific expertise to be targeted by the Board and for non-business
owners to be involved.
Mark Thwaites added that reducing the size of the Board should
hopefully increase the number of members being involved in subcommittees. He also advised that Business Victor Harbor has identified
the need to employ an Executive Officer. This is likely to be a voluntary
position in the interim with the priority of this role to find ongoing
funding so that it becomes a paid position.
Motion: All nominees for elected positions be confirmed.
Moved: Nick Gormley
Second: Mark Richards
Carried
6.

General Business

Upcoming 2019 Outstanding Business Awards – Graeme Jameson
- The 2019 Outstanding Business Awards will be on 8th November at
McCracken Country Club
- Due to member feedback received after the 2018 Awards, a new
nomination process has been implemented which invites all Business
Victor Harbor members to have their vote.
- The judging process has also been revised with 3 judges now being
implemented and voting independently for each category.

Close of Meeting

The Chair thanked all present for attending.
Meeting closed at 7.16pm.
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