
Minutes

BVH 2020 Annual General Meeting

 Tue October 27th, 2020

 6:00pm - 9:00pm   ACDT

 The Roos Club

 In Attendance

1. Welcome & Apologies

Chairperson, Michael Schubert, to formally open AGM meeting and to acknowledge guests and dignitaries.

Attendees to sign in on attendance sheet.

Provided proxy forms and apologies to be noted.

Michael Schubert welcomed attendees and formally opened the meeting at 6.22pm.

Attendees and apologies as per attached list (https://app.boardable.com/business-victor-

harbor/documents/download/356faa9d/2020+AGM+Attendance+List+and+Apologies.pdf

(https://app.boardable.com/business-victor-

harbor/documents/download/356faa9d/2020+AGM+Attendance+List+and+Apologies.pdf))

2. Confirmation of Minutes of Previous Annual General Meeting

Minutes from 2019 AGM to be accepted.

Decision: Acceptance of 2019 AGM minutes.

Moved: Graeme Jameson

Second: Mike Smoker

Carried

3. Business Arising from Minutes of Previous Annual General Meeting

The Chairperson to ask for business arising from the floor.

The Chairperson asked for business arising from the floor.

https://app.boardable.com/business-victor-harbor/documents/download/356faa9d/2020+AGM+Attendance+List+and+Apologies.pdf


- No business from the floor.

4. Reports

a. 1. Michael Schubert to present his Chairperson's Report

It has been an honour serving as Board Chair since January 2020, a year

remembered for the social and economic devastation caused by the COVID 19

Pandemic.

As the leading business chamber of commerce in the region, the BVH Board pivoted

in the wake of the pandemic. Our immediate focus has been to help businesses

become resilient, adaptive and recover via a mix of tools and supports, to help our

local economy emerge stronger than ever.

Listening to you, our members' feedback of the evolving effects of COVID on their

business - we moved to forge an historic collaborative relationship with the City of

Victor Harbor and Business SA ensuring local businesses received targeted support

when they needed it the most.

As a business community, we thank the City of Victor Harbor for their genuine

concern, rapid response, and significant actions to help the local economy. This has

included rate relief, business support grants program ($250,000) and allocating

funding for BVH to provide targeted local business support ($120,000 over two

financial years)  and $24,000 to support a proposal for Business SA to provide

business advisory services.

With a sense of urgency between May and July, we worked closely with Business SA

to have 'feet on the ground' - resulting in a total of 91 businesses visited, 196

supporting follow up actions and 52 new memberships with Business SA, in addition

to all existing BVH members obtaining full Business SA membership and support.

BVH has also seen our membership base increase by 47% over the past 12 months.

From August, BVH has been able to provide further support to the business

community with the engagement of a Business Support Executive - Renee Ancell -

with funding by the City of Victor Harbor. This has extended BVH's ability to reach out

to members and the business community helping direct them to support programs,

information and tools they needed to navigate their way through these uncertain

times.

In addition, a number of workshops and seminars in conjunction with Business SA,

TAFE SA and Alexandrina Council have come to fruition.

Looking to the future, the Board finalised our strategic business plan. It's an

ambitious plan targeted to deliver a range of projects and outcomes, both aligned

with member priorities and our strategic focus of "A vibrant, sustainable, and diverse

economy."

With the access to partial funding from the differential rate paid by the business

community each year, the Board has been able to move to appoint an interim

Executive Officer to ensure these strategies are quickly and effectively transformed



into action. We are delighted to have attracted and secured the services of Derek

McIlroy to role - who has hit the road running.

In continuing to advocate and influence economic policy, the BVH Board has actively

worked with the City of Victor Harbor in the devlopment of the Community's Economic

Development Strategy. I am delighted to advise BVH's working paper "Reimagining

Victor Harbor's Economy" and roadmap released earlier this year, was influential in

much of the development of this Strategy.

As a business community, we look forward to the celebrations of the Business Awards

around November each year. A wonderful event attended by over 200 business

leaders and held in recent times at the McCracken Convention Centre. Unfortunately,

like many events due to COVID 19 restrictions this could not be run this year. We look

forward to relaunching this program in 2021.

I would like to thank Business Victor Harbor's Board and staff for the ongoing

strategic leadership and guidance in continuing to suppot and promote Victor Harbor

businesses and our region as a great place to do business.

I would especially like to acknowledge the leadership and guidance of Nick Gormley,

for 8 years on the Board and 6 years as Chairperson.

Finally, I thank all members for their continued membership and support. With our

21 year history and established networks, Business Victor Harbor is well placed to

continue and thrive in its role as the most influential voice of business in Victor

Harbor in the year ahead, and many years to come.

Decision: Acceoptance of Chairperson's report.

Moved: Michael Schubert

Second: Richard Foggo

Carried

b. 2. Mark Thwaites to present the Auditor's & Treasurer's Report

SMP Chartered Accountants have conducted an Independent Auditor’s Review that

concludes the attached accounts give a true and fair view of the financial position of

BVH at 30 June 2020 and they comply with Australian Accounting Standards.

The 2020 budget was prepared based on historical figures and up to March was

running mostly to plan. COVID 19’s arrival saw a stop to regular activity such as

BLN’s and face to face Board Meetings. Whilst there was an enormous amount of

work going on it had little effect on our P&L situation. An increase in subscriptions to

allow the board to communicate more easily was more than offset against the

decrease in administration expenses against budget.

Payment received in June as a Grant from the City of Victor Harbor for $20,000 for the

contract for a Business Support Executive to work with Businesses in Victor Harbor in

dealing with COVID is an abnormal receipt. The money is being used in the first part



of this financial year. An Honorarium payment of $2000 was an abnormal expense

and we finished with a paper profit of $19,681 for the year. If we take out the $20k a

real result of a loss of $319 against a budget of a loss of $1,330.

A very positive financial outcome was the recent advice from the City of Victor Harbor

that they have approved $100,000 in payments for BVH in the 2020 – 2021 Financial

Year that allows us to add an Executive Officer to our ranks and some additional

funds for administration. If all goes to plan this should result in a significant lift in

membership and income as well as providing a stronger voice for Business in our

Region. It has been invoiced to City of Victor Harbor and payment is imminent.

I believe our financial position is strong and should hopefully get even better with an

Executive Officer chasing funds from State and Federal government for the many

regional projects we have on the table coupled with grant funding from the City of

Victor Harbor for projects that we will take a lead role in delivering in the soon to be

released Economic Development Plan. Exciting times indeed!

The Treasurer received the following questions from the floor...

- Who was the honorarium paid to and why?

The honorarium was paid to Mark Richards in recognition of his tireless work and

contribution to Business Victor Harbor.

- What was the cost of the financial audit?

The cost of the audit was $330 and it was paid for in the 2020-2021 financial year.

- Is SMP Chartered Accountants a member of BVH and is there a conflict of interest for

a member to be auditing the accounts?

SMP Chartered Accountants is a member of BVH but there was no a conflict of

interest.

Decision: Acceptance of the Treasurer's Report.

Moved: Mark Thwaites

Second: Mike Smoker

Carried

5. Election of Chairperson

Michael Schubert declares Chairperson role vacant and hands election of Chairperson to nominated returns

officer (Sally Nunan). Acknowledge received acceptable nominations for Chair. Call of further nominations

from those financial members present. Vote (if required) – declare the vote. Hand meeting to Chair to

continue with further elections and meeting.

Michael Schubert declared the Chairperson role vacant and handed the election of

Chairperson and Board Members to Nick Gormley. Written nominations received prior to the

AGM were read out.



Decision: Position # 1: Chairperson

Nominated: Michael Schubert

Second: Sally Nunan

6. Election of Officers

Chairperson calls for any nominations from financial members plus written nominations received prior to

AGM.

The following positions for 2020-2021 are vacant:

Deputy Chairperson (1 year)

Treasurer (1 year)

Board Member (2 years)

Board Member (2 years)

Board Member (2 years)

Board Member (2 years)

Board Member (2 years)

Any remaining vacant positions will be filled as additional interested parties make

themselves known to the Board. 

Decision: Position # 2: Deputy Chairperson

Nominated: Mark Richards

Second: Michael Schubert

Decision: Position # 3: Committee Member (2 years)

Nominated: Stuart Riddell

Second: Michael Schubert

Decision: Position # 4: Committee Member (2 years)

Nominated: Richard Foggo

Second: Sally Nunan

Decision: Position # 5: Committee Member (2 years)

Nominated: Tom Cosentino

Second: Michael Schubert

Decision: Position # 6: Committee Member (2 years)

Nominated: Tim Donlan

Second: Nick Gormley



Decision: Position # 7: Committee Member (1 year)

Nominated: Dawn Peterson

Second: Sally Nunan

Decision: Position # 8: Committee Member (1 year)

Nominated: Craig Cooper

Second: Michael Schubert

Decision: All nominees for elected positions be confirmed.

Moved: Nick Gormley

Second: Derek McIlroy

Carried 

7. General Business

The Chairperson received the following question from the floor...

- Why were the financial documents for 2019-2020 not issued to members for their review

prior to the AGM?

Derek McIlroy advised that providing copies of the financials on the night of the AGM is in

line with the Constitution but in future, BVH is happy to release the documents to members

for their review several weeks prior to the AGM.

Decision: To appoint SMP Chartered Accountants for a further 12 months to

provide an Independent Auditor's Review Report of the financials for

2020-2021.

Moved: Mike Smoker

Second: Nick Gormley

Carried

a. Presentation of BVH Life Membership to Mark Richards

Mark Thwaites spoke about the extensive contributions made by Mark Richards to

BVH over the years and presented him with Life Membership.

8. Close of Meeting

Meeting officially closed at 6.46pm






















